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ABSTRACT
Although virtual teams have become increasingly important for managing knowledge work in present organizations, the
extant literature suggests that they are faced with significant hurdles to knowledge acquisition and integration. On the other
hand, research focusing on knowledge management in virtual teams is yet to be enriched. This dissertation aims to add to the
understanding of the mechanisms by which virtual teams acquire and integrate knowledge to achieve favorable individual
and team performance, and of the role of information and communication technology (ICT) in the process. Based on a
practice-based perspective of learning that suggests learning is situated in individuals’ work practice in relation to its
surrounding physical and social context, a three-phased study is designed. The first phase attempts to define and measure
shared practice – the key construct in the practice-based learning theory, and examine the relationship between shared
practice, learning outcomes and use of ICT. The second phase adopts a process-oriented approach and focuses on explaining
how knowledge acquisition and integration occurs through ICT-enabled work practice. The third phase works as a substantial
extension of the first two phases by replicating them in a second organization with different settings, with the aim to examine
the generalizability of the findings from the first organization. This study is expected to contribute to the growing body of the
virtual team literature, its aspect of knowledge management in particular, by looking into the construct of shared practice, its
relationship with learning outcomes, and the process of practice-based learning in virtual teams.
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